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Dear Friends and Neighbors, 
 
Mishawaka’s neighborhoods are the heart and soul of the Princess City.  A 
priority of mine is to make sure that they are clean and safe.  One depart-
ment that has a major impact in keeping our city clean is the Code Enforce-
ment Department. This department consists of a Director and four dedi-
cated code enforcement officers who patrol our neighborhoods initiating 
thousands of contacts, cases and follow-up visits each year.  
 

Typical cases handled by 
Code Enforcement include but 
are not limited to substandard 
structures, abandoned autos, 
tall grass, trash and litter, 
animal issues, snow removal 
and noise complaints.  In an 
attempt to identify and im-
prove the worst properties 
and structures in the city and 
bring them into full compli-
ance with City ordinances, the 
Code Enforcement Depart-
ment developed the Top 100 
Program. The Code Enforce-
ment team not only prioritizes the worst properties in the City, but they organize a strat-
egy to address each individual property to bring it into full compliance.  

Send your questions, comments, or concerns to communicator_feedback@mishawaka.in.gov 

                                          

Every month, the Communicator will provide a monthly series of articles for our Let's 
Move Mishawaka Program about healthy eating and lifestyles provided by Saint Joseph 
Physician Network. 
 
For most of us, the Holiday Season is about food and family. While it’s usually a time for 
home cooked meals, the expectations of the people doing the eating are what shape the 
menu. So how do we keep our family’s tradition going when you’re also trying to stay 
healthy? Below are a few tips to adjust recipes (taking out much of the fat and carbs) 
while keeping the customary flavors intact. 
 
1) Decrease fat from traditional recipes by one half or more. You may need to replace the 
fat with liquid such as water, fruit juice, skim milk or high-moisture foods (pureed fruit, 
frozen concentrated juice). Other substitutes such as fat free sour cream, fat free cream 
cheese or egg substitutes may also work. Use lean meats, trimming fat before and after 
cooking. 
 
2) Poultry – remove skin and visible fat before cooking poultry parts. Remove poultry oil 
from drippings to make reduced fat broths and soup. (continued on next page) 

(continued on next page) 
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Working together to build the “Best Hometown in America” by delivering exceptional services, promoting safe 
and clean neighborhoods, elevating the quality of life, and inspiring pride in our community. 
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Cooking Light for the Holidays 

Reminder About 
Trash & Recycling 

 

As stated in the Municipal 
Code for the City of Misha-
waka, "trash, garbage or 
recycling containers left 
upon the sidewalk, the 
area between a street and 
sidewalk, or the front or 
side yard, except for 24 
hours immediately before 
and after trash collection" 
is considered a public nui-
sance and a code violation. 
Residents are asked to 
remove recycling and trash 
containers as soon as pos-
sible to make the side-
walks passable for our chil-
dren and others walking 
along the sidewalks. 

Have a safe and 
happy holiday 

season! 

City offices will be closed 
on the following dates: 
 

December 23rd & 26th 
January 2nd 



The Code team compiles their list in the winter months. They patrol their districts and compile a list of the houses and 
buildings in need of attention. All exterior issues from peeling paint to deteriorating structures are considered. The 100 
worst cases are then selected from this list, receive a “priority,” and become part of Code Enforcement’s Top 100 pro-
gram.  Complicating the efforts to bring these properties into compliance is the fact that many of the properties involve 
estates, absentee landlords or are tied up in the legal system.  Successfully navigating those circumstances can routinely 
take more than one year.   
 

Hundreds of the worst properties in the City have been improved as a direct result of this program. Since this organized 
effort began in 2005, a total of 459 substandard cases have been initiated and the vast majority has been brought into 
compliance. As a result, many of the worst code issues in the city have been addressed and successfully resolved. 
 

I am proud to announce the results of this year’s effort.   A total of 83 of our 2011 Top 100 cases have been resolved.  
As a percentage, this has been the Code Enforcement’s most successful year of the program.  So far in 2011, Code En-
forcement has also addressed 4070 public nuisance cases, which have a negative effect on our neighborhoods. 
 

As proud as I am of the accomplishments of our Code Enforcement team, I’m even more pleased with their dedication 
to promoting positive community relations. While our Code Enforcement Department is appropriately aggressive in ac-
tion when needed, they are always sensitive and flexible to individual homeowners’ issues in working to resolve viola-
tions. They strive to serve with professionalism and create a mutual respect and healthy relationship with the citizens of 
Mishawaka.  
 

Our community is certainly a better place because of the service and dedication of the Code Enforcement 
team.  Not only do they beautify our streets and neighborhoods each day but they improve the quality of 
life of our citizens. Their commitment to the job and our city exemplifies the meaning of world-class ser-
vice.                                     

3) Use non-stick sprays and non-stick pans. 
 
4) Avoid frying. Instead, try these lower fat methods of cooking: Roasting, Baking, Braising or Stewing, Poaching, Grill-
ing or Broiling, Sauteing, Stir Frying, Microwave Cooking, Slow Cooking. 
 
5) Gravy Preparation: Chill meat drippings until fat congeals and lift fat to discard (reserving the flavorful meat broth). 
Or use a gravy skimmer. Thicken with cornstarch or flour. 
 
6) White Sauce Preparation: Substitute skim milk for whole milk. Omit the added fat by simply whisking flour in cold milk 
before heating. 
 
7) Season with lower sodium seasonings. 
Use herbs, spices, lemon juice, reduced 
fat and salt broth or flavored vinegars 
instead of pre-made (and high fat) sauces 
and gravies. 
 
8) Reduce mayonnaise or use fat free 
mayonnaise in salads such as tuna, 
chicken, potato, and macaroni. 
 
9) Substitute oil or tub margarine for but-
ter in cooking (but not diet margarines 
containing water – making them difficult 
to cook with). 
 
Happy cooking and Happy Holidays! 
 
Laura Ipe 
Clinical Dietician 
Saint Joseph Regional Medical Center  
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Send your questions, comments, or concerns to communicator_feedback@mishawaka.in.gov 
                                         

Government in Action 
 
 

 

This has been a very busy year for the Mishawaka Utilities Water Division, 
partially due to the State’s work on building the new Capital Ave./SR 331 
roadway. The State of Indiana Department of Transportation (INDOT) re-
quired that all water mains feeding the Twin Branch, Reverewood and asso-
ciated neighborhoods be cut and/or relocated with many feet of existing 
water main to be abandoned in order to accommodate the new multi-lane 
road.  In order to maintain water service to 
our customers in the affected areas while 
complying with INDOT’s directives, MU Wa-
ter Division crews have installed over 5,300 
feet of sixteen inch and ten inch diameter 
water main as of this past summer. It is 
estimated that the water main decommis-
sioning and replacement effort will be com-
pleted by the end of this year or early next 
year. 
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