


Executive Summary

AP-0Q5 Executive Summary - 91.200(c);-'_91.220(b),73;-;_-‘

1. Introduction

The City of Mishawaka is an "Entitlement City" détermined by tﬁe US, Department of Housing and
Urban Development {HUD} and receives communlty development fundlng Entltlement Cities receive
this funding based on a complex formula ca!culat;ng various factors including the total populatlon the
percentage of pre-1940's housing stock and the num_ber of people I_1ymg in poverty. The City of
Mishawaka is one of the smallest cities in Indiana to receive fu’r{diﬁng‘ directly from HUD. Cities and
towns smaller in population are not considered an Entitlement Cdrhmunity and must go to the State of
Indiana to receive this type of funding, The City of Mishawaka receives funding called the Community
Develepment Block Grant, or CDBG.

The City of Mishawaka, in conjunction with the City of South Bend and the St. Joseph County Housing
Consortium, must complete a Five-Year Consolidated Plan to receive funding. The Consolidated Plan is
an assessment of the needs in the community;_relating to housing, public services, public facilities and
infrastructure. The analysis looks at populations most affected by the current housing stock, state of the
economy and the ability to meet daily living needs. Each yeaf'."c_he_ city completes an annual update,
called the Action Plan, which outlines priorities and goals to ad‘dress those needs. The plan will cutline
specific projects and funding resources that will’ be used to meet the priorities and goals. At the end of
each year, the City of Mishawaka will write a Consolldated Annua! Performance and Evaluation Report
to report the progress towards each of the Consoildated‘ Plan goals. These three documents enable the
public, elected officials and HUD to understand the needs in the community, provide input and measure
progress and investment in the community.

This is the 2018 Action Plan, the fourth {4) year of the current Consolldated Plan, covering the calendar
year 2018, from January 1st to December 31st. :

2. Summarize the objectives and outcomes identifie'd'"’i.h the Plan

This could be a restatement of items or a table [|sted e!sewhere in the plan or a reference to
another location. It may also contain any essentlal items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan
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The City of Mishawaka will continue to focus on projects that target the Milburn Blvd. Neighborhood for
revitalization with approximately 40% of the annual CDBG allocation. In conjunction with additional
funding and partnering with the Engineering Department, the City will continue to complete replacing
curb and sidewalk making them ADA compliant. The need for replacing curbs and sidewalks, owner
occupied assistance, and spot/blight elimination in this area continue to be needed as houses are
abandoned and/or foreclosed upon.

The City of Mishawaka has set out the following goals for 2018:

¢ Administration

¢ Direct Homeownership Assistance

¢ Improve Public Infrastructure

¢ Assist Homeowners with Owner Occupied Renovation Assistance

¢ Reduce Blight with Clearance of Unsafe Structures

* Promote Fair Housing Activities

¢ Help Individuals and Families with Suppaort Through Public Services

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City continues to support and provide funding for public service organizations to create and sustain
suitable living environments for Mishawaka residents. CDBG funding eill continue to be utilized with
public infrastructure projects of replacing curb, sidewalk, drive approaches, and ADA ramps. The City
continues a partnership with Habitat for Humanity for construction of low-moderate income housing.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

On July 18, 2017 the notice of the public hearings of the 2018 Action Plan process was published in the
South Bend Tribune, and on the City of Mishawaka's website. Two public meetings were held on July 31,
2017 at the City of South Bend and City of Mishawaka offices at different times. Both meetings
addressed the CDBG application process as well as the applying for HOME funding thru the St. Joseph
County Housing Consortium.

The proposed 2018 Housing and Community Development Plan will be available for review October 4,
2017 for (30} day pericd, ending November 3, 2017. Comments will be accepted during those 30 days
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and will be considered when developing the Final 2018 Action Plan. Public Hearings will be held in
Mishawaka and South Bend on October 17, 2017 during the public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A summary of Citizen Participation during the 30 -day comment period will be included in the final 2018
Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

A summary of public comments / views not accepted and the reasons for not accepting them will be
included in the final 2018 Action Plan.

7. Summary

This Action Plan is part of the efforts by both Cities and community stakeholders to make it a “good
place to live” for all households in the community, both the wealthy and low-income househelds. The
document will outline the needs in the community and possible solutions to address those needs.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Pian and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency MISHAWAKA

CDBG Administrator MISHAWAKA Rebecca Miller

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 - Responsible Agencies
Narrative

The City of Mishawaka is a partner organization with the City of South Bend. Each City receives its own allocation of CDBG funding. Together,
along with St. Joseph County, the two cities share an annual of HOME Investment Partnerships Grant funding. The City of South Bed is the lead
agency for that allocation and is responsible for administration of all the HOME funds. Any planning and reporting related to HOME funding is
completed hy the City of South Bend.

Consolidated Plan Public Contact Information

City of Mishawaka

Department of Community Development
Mishawaka, IN 46544
lviramontes@mishawaka.in.gov
574-258-1609
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The City of Mishawaka staff met with sub grantees to discuss progress and opinions on types of needs,
and services provided by each organization. We will continue to work closely with sub-grantees to try to
address and assess challenges in neighborhoods and any needs that residents feel the City of Mishawaka
has not been addressed.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215{l}).

The City of Mishawaka conducted consultations with Mishawaka Food Pantry, YWCA, Boys and Girls
Club, and Real Services and will continue to seek local agencies and stakeholders to provide outreach to
asses needs in the community. The Citizen Participation Plan will continue to be revised to incorporate
more consultations and ideas for effective data collection, performance measurement.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

City of Mishawaka Staff is in contact with Continuum of Care members and will consult with Mishawaka
Food Panty regarding efforts to address the needs of homeless in our community.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

2. Agencies, groups, organizations and others who participated in the process and
consultations
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City of Mishawaka will complete the following projects in 2018. Awards for these projects are
subject to change from the public comment period and approval by the City of Mishawaka's

Redevelopment Commission.

# Project Name

1 | City of Mishawaka Administration
2 | South Bend Housing Consortium
3 | Fair Housing

4 | Mishawaka Food Pantry

5 | YWCA

6 | Real Services- Adult Guardianship
7 | Boys and Girls Club

8 | Slum Blight Demo & Clearance

9 | Public Infrastructure

10 | Summer of Service

11. | Real Services Rehab Program

Tahle 7 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The recommendation for funding was based on needs in the community as well as applications

received. Any changes made will be done so based on allocation amounts and any comments received
during 30 day public comment period.

OMB Control No: 2506-0117 {exp. 06/30/2018)
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