REGULAR MEETING OF THE MISHAWAKA
BOARD OF PUBLIC WORKS AND SAFETY/UTILITY BOARD
November 1, 2011

The regular meeting of the Board of Public Works and Safety/Utility Board was called to order

by President Gary West at 10:03 a.m. Mr. Watson was absent. Mr. Prince moved to dispense
with the reading of the minutes of October 25, 2011, and accept them as circulated. Mr. West
seconded; motion carried.

Quote/Bid Openings:
Quotes were received for the demolition and removal of 2604 Milburn Boulevard and are
summarized below:

BIDDER BASE BID TIME TO COMPLETE
Indiana Earth $13,470.00 30 days
Ritschard Bros. $15,530.00 30 days
Grade-Rite $12,650.00 -

R & R Excavating $43,445.00 45 days
Jackson Services $21,000.00 -

Torok Excavating $19,133.00 30 days

Mr. West said the quotes will be taken under advisement for review, evaluation, and
recommendation by the Community Development Department.

Quotes were opened for Lincolnway emergency sewer rehabilitation and repair, Union to Race,
and are summarized below:

CONTRACTOR BASE BID

John Boettcher Sewer & Excavating $138,831.00
HRP Construction, Inc. $140,452.00
R & R Excavating, Inc. $212,000.00
Selge Construction Company, Inc. $165,050.00

Mr. West said the quotes will be taken under advisement for review, evaluation, and
recommendation by the City’s consultant. He also indicated the engineer’s estimate for the
project was $109,900.00.

Bids were opened for Milburn Area Sewer Improvements Lincolnway West Lateral Lining and
are summarized below:

CONTRACTOR BASE BID

BLD Services LLC, Kenner, LA $554,325.00

Young’s Environmental Cleanup, $880,970.00
Flint, MI

Mr. West said the quotes will be taken under advisement for review, evaluation, and
recommendation by the City’s consultant.

A quote was opened for one (1) rough mower for the Parks Department and is summarized
below:
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VENDOR
Burris Equipment, Waukegan, IL

MODEL: 2011 Jacobsen R311T BASE BID: $53,334.00
TRADE IN: 2003 HR 51-11 rough mower - 10,000.00
BASE BID MINUS TRADE IN $43,334.00

Delivery: 30 days
Discount: 0%

Mr. West said this quote will be taken under advisement for review, evaluation, and
recommendation by the Parks Department.

A quote was opened for one (1) heavy duty utility cart for the Parks Department and is
summarized below:

VENDOR

Burris Equipment, Waukegan, IL

MODEL: 2011 Jacobsen Cushman BASE BID: $23,438.00
TRADE IN: 2004 Club Car Utility Cart - 2,500.00
BASE BID MINUS TRADE IN $20,938.00

Delivery: 30 days
Discount: 0%

Mr. West said this quote will be taken under advisement for review, evaluation, and
recommendation by the Parks Department.

A quote was opened for two (2) light duty dump trucks with snow plow for the Street
Department and is summarized below:

VENDOR
Selking International Trucks, South Bend, IN

MODEL: (2) 2012 International TerraStar BASE BID: $149,493.40
($74,746.70 each)

TRADE IN: 1988 mini dump - 750.00
TRADE IN: 1989 mini dump - 600.00
BASE BID MINUS TRADE INS $ 148,143.40

Delivery: 120 days
Discount: 22%"

Mr. West said this quote will be taken under advisement for review, evaluation, and
recommendation by the Street Department.

Quotes were opened for one (1) skid steer loader and optional 16” cold planer for the Street
Department and are summarized below:

VENDOR

Southeastern Equipment Co., Inc., Ft. Wayne, IN

MODEL: 2011 New Holland L225 BASE BID: $33,900.00
TRADE IN: Gehl 6625 DX skid loader - 6,500.00
BASE BID MINUS TRADE IN $27,400.00

Optional 16” Cold Planer $10,630.00

Delivery: 120 days
Discount: 0%
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MacDonald Machinery Co., Inc., South Bend, IN

MODEL: New Case SV250 BASE BID $31,953.00

TRADE IN: Gehl 6625 DX skid loader - 6,000.00

BASE BID MINUS TRADE IN $25,953.00

Optional 16” Cold Planer Option A $ 8,000.00
Option B $11,100.00

Delivery: 20-120 days

Discount: 0%

MacDonald Machinery Co., Inc. South Bend, IN

MODEL: 2011 Case SV250 BASE BID: $35,242.00

TRADE IN: Gehl 6625 DX skid loader - 6,000.00

BASE BID MINUS TRADE IN $29,242.00

Optional 16” Cold Planer Option A $ 8,000.00
Option B $11,100.00

Delivery: 20 days (in stock)
Discount: 0%

Mr. West said these quotes will be taken under advisement for review, evaluation, and
recommendation by the Street Department.

Quotes were opened for one (1) % ton pick-up with front mounted snowplow for the Street
Department and are summarized below:

VENDOR

Jordan Ford, Mishawaka, IN

MODEL: 2012 Ford F250 4X4 regular cab pick up
XL trim w/”Boss 8” super duty poly straight blade

Plow BASE BID: $28,165.00
TRADE IN: Pick up truck - 900.00
BASE BID MINUS TRADE IN $27,265.00
Delivery: 75 days
Discount: 25%

Gates Chevrolet, Mishawaka, IN

MODEL: 2012 Chevrolet 3 ton 4X4 BASE BID: $27,413.00
TRADE IN: Pick up truck - 350.00
BASE BID MINUS TRADE IN $27,063.00

Delivery: 60-90 days (Gates cannot guarantee exact delivery date)
Discount: 25%

Mr. West said these quotes will be taken under advisement for review, evaluation, and
recommendation by the Street Department.

Quotes were opened for one (1) tandem axle dump truck for the Water Department and are
summarized below:

VENDOR
Hill Truck Sales, Inc., South Bend, IN
MODEL: 2012 Freightliner 108SD with

Patriot dump BASE BID: $107,879.00
TRADE IN: Tandem axle dump truck - 2,500.00
BASE BID MINUS TRADE IN $ 105,379.00

Delivery: 210 days
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Discount: 20%

Selking International Trucks, South Bend, IN

MODEL: 2012 International Model 7500 BASE BID: $111,417.71
TRADE IN: Tandem axle dump truck - 3,000.00
BASE BID MINUS TRADE IN $ 108,417.71
Delivery: 120 days

Discount: 22%

Great Lakes Peterbilt, Portage, IN

MODEL: 2012 Peterbilt 365 BASE BID: $126,929.00
TRADE IN: Tandem axle dump truck - 8,000.00
BASE BID MINUS TRADE IN $ 118,929.00

Delivery: 90-120 days
Discount: 15%

Mr. West said these quotes will be taken under advisement for review, evaluation, and
recommendation by the Water Department.

Mayor’s Comments:
Mayor Wood indicated a brief staff meeting would follow today’s Board meeting.

Department Head Reports:

Fire Chief Dale Freeman announced that Joshua Ganger had successfully completed the written
Firefighters Aptitude Examination, the Physical Agility Test administered by the Mishawaka
Firefighter Pension Board as well as the medical and psychological testing required for
becoming a member of the Mishawaka Fire Department. He also recommended that he be
approved for probationary employment effective November 1, 2011. Mr. Prince moved that
Joshua Ganger be approved for probationary employment effective November 1, 2011. Mr.
West seconded; motion carried.

Mayor Wood swore in Joshua Ganger as Probationary Firefighter for the Mishawaka Fire
Department effective November 1, 2011.

Chief Freeman also presented Findings of Fact from Pension Board Hearing for Firefighter
Michael Harris. Mr. West indicated no Board action was required.

Building Commissioner Brock Hundt presented the Building Department statistics for the month
of October, 2011. He indicated permits were down about 300 from this time last year and
estimated construction costs are also down approximately $8,000,000.00 from last year.

Park Superintendent Terry Zeller submitted a request to remove one tree and stump in the
right of way at 719 E. Third Street. The tree has been analyzed and recommended for removal
by the Park Department Landscaper. Mr. Prince moved to approve as presented. Mr. West
seconded; motion carried.

Electric Division Manager Tim Erickson requested the Board declare thirty-seven (37) non-
functioning transformers in inventory as salvage. Mr. Erickson said the transformers will be
sold for $4.10 per KVA and will generate a total of $10,319.70. Mr. Prince moved to approve
as presented. Mr. West seconded; motion carried.

Ken Prince, City Planner presented a Professional Service Agreement with Lawson-Fisher

Associates for topographic survey of Central Park Connector Road for a not-to-exceed amount
of $12,500.00 and moved for its approval. Mr. West seconded; motion carried.
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Mr. Prince also requested the Board authorize the receipt of bids for the demolition and
removal of 1002 Prospect Drive to be opened Monday, November 15, 2011, and moved for its
approval. Mr. West seconded; motion carried.

Engineering Director Gary West presented Change Order No. 2 Final from Insituform
Technologies for the Northwest Trunk Gravity Sewer Rehabilitation Project for an increase of
$354,058.50 for a final contract amount of $964,474.50 and moved for its approval. Mr.
Prince seconded; motion carried.

Approval of Claims:

Mr. Prince moved to approve fifteen (15) Claim Dockets for Utilities and Civil City as submitted
by City Controller Yvonne Milligan for a total amount of $4,167,740.50. Mr. West seconded;
motion carried

Approval of SRF Pay Applications:

Mr. Prince moved to approve the Final payment to Mason Engineering & Construction for the
Turbo Engine Blower and release of retainage in the amount of $4,297.00. Mr. West
seconded; motion carried.

Mr. Prince moved to approve SRF - Disbursement Request #144 from Greeley & Hansen LLC
for professional engineering services at WWTP in the amount of $222.00. Mr. West seconded;
motion carried.

Hearings:
Mr. West moved to schedule the disciplinary hearing for Cpl. Willie Davis for Tuesday,

December 13, 2011, at 12:30 p.m. in Council Chambers. Mr. Prince seconded; motion carried.

New Business:

Requests for disabled parking spaces have been received from the residents at 118 W. Battell
Street and 724 Somerset Avenue. These requests have been reviewed by the Mishawaka
Police Department’s Traffic Bureau. Upon their review, the Police Department recommends
that these applications be approved. Mr. West moved to approve the disabled parking
requests as presented. Mr. Prince seconded; motion carried

A request for disabled parking space has been received from the resident at 806 W. 4™ Street.
This request has been reviewed by the Mishawaka Police Department’s Traffic Bureau. Upon
their review, the Police Department recommends that his application be denied due to the
availability of off-street parking. Mr. West moved to deny the request. Mr. Prince seconded;
motion carried.

A request was received from Reverewood in “The Woods” to hold their annual candlelight walk
with luminaries on Saturday, December 10, 2011 between 5:00 p.m. and 9:00 p.m. (alternate
date December 11, 2011). Mr. West moved to approve. Mr. Prince seconded; motion carried.

Mr. West moved to move next week’s Board of Works meeting to Thursday, November 10,
2011 at 10:00 a.m. due to City Hall being closed on November 8 for election day. Mr. Prince
seconded; motion carried.

Old Business:

A request to plant eight (8) fruit trees of varying types at 138 Edgar Street continued under
advisement.
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Unfinished Business:
There being no additional business brought before the Board, the meeting was adjourned at
11:08 a.m.

Gary West — President of the Board of
Public Works and Safety/Utility Board

Kari Myers, Clerk of the Board of
Public Works and Safety/Utility Board
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