CITY OF MISHAWAKA
HISTORIC PRESERVATION COMMISSION January 3, 2017

A regular meeting of the Mishawaka Historic Preservation Commission was held Tuesday January 3,
2017.

Meeting was called to order at City Hall at 4:05 pm.

Commission members in attendance: Mike Bultinck, Dave Eisen, Judy Gray, Jennifer Johns, Nancy
Seidler, Faye Sullivan, and Kate Voelker. Advisory members present: Alan Grzeskowiak, Thomas Morris,
Jason Stoller, and Cliff Zenor. Staff: Christa Hill. Public: Dave Straughn.

Election of Officers was held. A motion by Dave Eisen, seconded by Mike Bultinck elected Doug Merritt
as Chairman. A motion by Cliff Zenor and seconded by Nancy Seidler elected Dave Eisen as Vice-Chair.

A motion by Mike Bultinck, seconded by Nancy Seidler approved the 2017 Rules of Procedure. It was
confirmed there were no changes from the previous year.

A motion by Mike Bultinck, seconded by Judy Gray approved the minutes of the December 6, 2016
meeting as presented.

COMMITTEE REPORTS

A. Historic Districts/Plaques

Cliff Zenor has been in touch with the mason originally contracted to install the plaque at the
Eberhart Major House (732 Lincolnway East). This is still on his schedule and hopes to be
completed before the spring weather. Faye Sullivan asked if the Dodge Old People’s Home
plague had been installed yet. There are already holes. Cliff said we may not be able to use the
same holes, but would like to teach someone. Nancy Seidler volunteered to work with Cliff on
the plaque at 318 E Third. Which ones are left? We presented the Carnegie Library plaque
during the tour in October to be incorporated into their renovation. Christa Hill will send Cliff
the list of remaining plaques and contact information.

B. Public Relations & Community Education
Kate Voelker has been researching historical marker guideline programs in other towns. Some
of the things addressed are: how you decide, who decides, number of characters, location,
installation cost, sponsor, application deadline. She will pass along the research she has found
and will be working on guidelines we can use for next month. Add under New Business for the
February meeting.

C. Staff Notes

First, there have been conversations between Planning Staff and Arkos Design and Indiana
Landmarks about colors for Castle Manor, but we do not yet have a color scheme.

Second, the Carnegie Library submitted some updated plans to show the return on the awning.
The owners also confirmed the chimney did not have to be lowered, because bricks were found
elsewhere. We are still waiting on an updated elevation regarding the Corten steel screen.
Mike Bultinck asked about design of the sign. Christa Hill has not seen anything specific yet, but
the site is within the downtown Design Review area for signs, so odds are it will need to be
reviewed by the Plan Commission.

Third, we received in the mail a Mishawaka Public School Monthly Report from 1905. There was
no other information, only a return address. Since this doesn’t really fit in our mission, it was
suggested to donate it to the Hannah Lindahl Children’s Musuem.
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OLD BUSINESS

Plaque for the Fred Fitzsimmons house (524 W Grove)

Christa Hill had two signs made at 18” x 24”, a typical informational sign, and 25” x 31”, the size of the
previous Historic Preservation signs with the description provided by Terry DeMaegd based on Pete
DeKever’s presentation. The largest font for the text was 58. Christa had also made an 18’ x 24’ sign
with a bullet point listing of Freddie Fitsimmons achievements. The font size on this was 55. It was
agreed the abbreviated sign was more readable. Mike Bultinck suggested the background of the sign be
brown to match other informational signs. Faye Sullivan thought we could use the white space around
the title more effectively. There is also a process to go through the Board of Public Works in order to put
a sign in the right-of-way. Ask Engineering for a maximum size of sign and height of the post. Nancy
Seidler asked about it being double sided? Christa will have a redesigned sign made for the next
meeting. Cliff suggested this would be good PR for May/Historic Preservation Month, an unveiling. We
could also present the historical marker guidelines at this time.

Normain Heights Subcommittee Update

There are no updated guidelines. Doug Merritt sent an email before the meeting saying the designer is
available "THIS WEEK" to complete the floor plan files to be inserted. Christa Hill suggests reviewing the
updated guidelines at the February meeting .

Christa spoke with Bloomington'’s staff regarding Matlock Heights. Bloomington sent out a ballot, which
they shared, and based on the votes they had at the time, anticipated it being elevated. She also
learned that there had been two other Conservation Districts that had both been elevated, although one
voted not to, their legal department had a difference of opinion about voting. Bloomington shared who
it counts votes, but Christa will confirm with legal and Todd Zeiger how we want to count votes. It was
confirmed that a majority of property owners need to vote to stay a Conservation District. Can they
actually come in to vote? Bloomington suggested starting outreach six months to a year before the
deadline. Alan Grzeskowiak confirmed getting the votes would be the responsibility of the
neighborhood. Bloomington initiated the ballot. We will pass the ballot along to the neighborhood.

Ruth Pavich had emailed Todd after the last meeting, and while he confirmed the process, didn’t offer
any suggestions to get participation. We don’t want it to elevate, but may not have a choice. Then
every vinyl siding would come in. We don’t think that’s the way it was presented to the neighborhood.
Maybe we need to have another neighborhood meeting. Kate Voelker asked if we could write it in a
way to keep the guidelines broad enough to be consistent with a Conservation District if we can’t keep it
a Conservation District.

Judy Gray doesn’t think they are historic enough for the architecture. Tom Morris asked weren’t all
historic districts the same. Why should Normain Heights be allowed to do things Riviera Place isn’t
allowed to do? Alan asked if we would be as lenient for the next neighborhood that asks? Is there
boilerplate language? We only have one other “district” is Riviera Place. Everything else is a single
landmark. Question for Todd about how strict the full historic district guidelines need to be. Faye asked
how we deal with all the changes already made. Anything existing on the date it was approved would
be grandfathered. Alan and Doug will discuss with neighborhood first.
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NEW BUSINESS

Awards

Mike Bultinck asked if we were going to do awards this year. Cliff Zenor reminded us we presented the
gym floor pieces in 2016. We would like to present the awards at the Council meeting May. Cliff
offered to prepare the awards and presentation, and Jason Stoller and Tom Morris offered to help.
Christa Hill suggested Mary Watt’s home next to the landmarked home on Prospect as a “Heritage
Home”. The home had been considered for landmark status, but didn’t have enough. Christa will send
around award categories with past owners. Nominations will be on the agenda next month.

PRIVILEGE OF THE FLOOR
Dave Eisen wanted to thank Faye Sullivan for hosting a reception at her house prior to the meeting.

ADJOURNMENT
A motion to adjourn was made by Kate Voelker, seconded by Nancy Seidler. The meeting was
adjourned at 5:00 pm.

Dave Eisen, Vice-chairman Christa Hill, Secretary



