CITY OF MISHAWAKA
HISTORIC PRESERVATION COMMISSION March 7, 2017

A regular meeting of the Mishawaka Historic Preservation Commission was held Tuesday March 7, 2017.
Meeting was called to order at City Hall at 4:00 pm.

Commission members in attendance: Mike Bultinck, Terry DeMaegd, Dave Eisen, Judy Gray, Nancy
Seidler, Faye Sullivan and Kate Voelker. Advisory members present: Alan Grzeskowiak, Shirley
McAlister, Thomas Morris, Jason Stoller, and Cliff Zenor. Staff: Christa Hill. Consultant: Brad Miller,
Indiana Landmarks. Normain Heights Neighbors: Ruth Pavich, Mary Beth Torma, Jerry Enders, and
Rachel Fredenburg. Public: Dave Staughn.

Kate Voelker made a motion to approve the February 7, 2017 minutes, seconded by Mike Bultinck.

In order to accommodate the public from Normain Heights, old business was moved to the first item of
business.

Normain Heights Subcommittee Update

After last month’s meeting, Ruth Pavich and Mary Beth Torma with Normain Heights, Brad Miller and
Todd Zieger of Indiana Landmarks, Doug Merritt and Christa Hill met to get advice from Indiana
Landmarks. One of the biggest concerns at that meeting was the lack of a neighborhood association.
Mrs. Pavich said they were thinking of starting the association up again, but with limited capabilities.
Brad and Cliff Zenor offered suggestions for filing as a non-profit. Christa created a boundary map and
an ordinance which lists all addresses and legal description (lots). Another thing to add was the
“Acknowledgements” page, but it should add the “Task Force” names as well. Remove any reference to
Northway Park. The Table of Contents need to be cleaned up so the titles matches and assign page
numbers. Ms. Torma commented on pictures of each house type and the original error Mormain
Heights was copied. Some of the things said about the houses were not true. Let’s confirm Doug has
those changes. Alan Grzeskowiak indicated many of these changes were included he had received a
revised version of the guidelines based on that meeting. Kate Voelker asked when this would be before
the Council. It will be on the April 4 HPC meeting, so at the earliest the second meeting in April. Kate
asked what happens in 3 years. Mrs. Pavich says according to Todd, we need half of the people to
object in writing. Since we are not confident that can happen, his suggestion was to keep the guidelines
broad. As similar to the conservation district as possible. Brad reiterated that it is up to the HPC to set
the guidelines. We could always approve it subject to a grammatical change or adding someone’s name,
etc. A final revised copy will be available next week for everyone to view. The legal ad will need to be
published March 23 and March 25. Letters to all property owners will be sent the week of March 20.
Mrs. Pavich also asked how to find cheap homes to rehab. The tax sale information is online, but that is
not an immediate process. Other members suggested getting a realtor.
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COMMITTEE REPORTS

A. Historic Districts/Plaques

There was no report.

B. Public Relations & Community Education
There was no report.

C. Administration

Christa Hill provided each Commissioner with a printed copy of the Handbook in a binder. The
one thing missing is Appendix A, Landmark Site Details. We have pictures for all the locations,
but the descriptions are all the same, for the Wallace Dodge House.

D. Staff Notes
Castle Manor - Lesley Annis with Arkos Design provided some additional information on Castle
Manor, based on last meeting’s questions. New renderings were passed around that showed a
better representation of the roof color. Ms. Annis was also able to confirm field stone, not
stacked stone would be used for the columns. There would not be shutters on the windows
because they didn’t serve a function. Christa Hill confirmed with Ken Prince that Parks plans to
rent the facilities out separately, but any questions regarding that should be directed to Parks.
Conference — As a CLG, we are allowed two scholarships. The deadline for early bird registration
is this Friday, March 10.

OLD BUSINESS
Historical Marker Guidelines Program

Kate Voelker had a small committee met to discuss the various guidelines previously researched. Jason
Stoller created the guidelines and Shirley McAlister created an application form. These documents were
passed around and will be made part of the minutes. There would be one application deadline per year,
on September 30. A review committee would go through applications and ones deemed appropriate
would come before the Commission in January for a full presentation. This timing allows the signs to be
installed in May. Jason explained since Historic Districts and Plaques already exists, that committee
would do the review. Terry DeMaegd asked why the committee? He would like the whole Commission
to hear every application, especially if we only get a few. Kate answered the committee will review
them for completion, and ask for additional information before bringing them to the full board. Cliff
Zenor and Dave Eisen asked where each specific idea came from? Kate answered this was the best of
the research. Terry asked how the priorities we determined? Does priority one take precedence over
other categories? Jason explained it was another hurdle to clear if we get a lot of applications. Kate
explained it was a way to see what types of sites we were looking for. We decided to change the name
to category. Jennifer Johns shared with the committee an example of a clear sign with the building that
used to be there, but you could see through it at the building that is there now. That type of sign would
need a sponsor because the cost would be higher. Faye Sullivan asked how people would find out about
this program? We could take applications to the Heritage Festival and when we install the Freddie
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Fitzsimmons sign in May, we hope to get some recognition in media. The Mishawaka Dairy might qualify
for this program based on these guidelines. Christa Hill asked who nominates? It could be a
commissioner, the property owner, or just a citizen. But we probably want approval from the property
owner, even though the sign would be in the right-of-way. Property owner signature could be added to
the application. Mike Bultinck asked if it could be filled out online? It could be submitted via email, but
not through a fillable form. Terry asked if there would be a fee? Christa indicated the money charged
for a COA is to cover legal advertising. Terry thinks a fee would prevent frivolous applications. This is not
to be confused with the bronze markers around the City. Kate will ask Streets about maintenance, like
painting. Dave thinks there could be some in City Hall basement. Normain Heights should have a
different kind of sign, since they are a district. The idea of signs on top of their street signs was
discussed again. We will vote at the next meeting.

Preservation Award Nominations
Alan Grzeskowiak’s contact, Bob Eli, has not returned his calls, so we can pass on that one this year.

Doug Merritt mentioned a house at the last meeting, but we did not have an exact address. We will
move forward with the Mayor’s Award for Pete DeKever, Cultural Heritage Award for St. Michael
Ukrainian Catholic Church (712 Lawrence St), Heritage Home Award for Mary Watt (1207 Prospect), and
Award for Service for Todd Zeiger, Indiana Landmarks.

NEW BUSINESS

Eagle Scout Gift

Last night, Cliff Zenor attended the Eagle Scout ceremony for Joey Baldares, the scout who finished our
Gym Floor pieces . The National Committee who approves the Eagle Scouts was impressed with his
unique project, just verification that it was a good fit for HPC to use an Eagle Scout’s services. He was
presented with a piece of the gym floor at last year’s Council meeting. Cliff purchased a multi-tool for
approximately $30 and presented it to Joey as a gift. If the Commission votes to reimburse him, it will
come out of the gift fund. Terry DeMaegd made this motion, seconded by Kate Voelker.

Mike Bultinck thinks since this young man did so much work for us, he deserves a special award. Could
the Mayor make a proclamation of Joey Baldares Day?
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Joey Baldares, Eagle Scout The gym floor piece was displayed prominently
holding his pieces of the gym floor on the cake table.

PRIVILEGE OF THE FLOOR
There was no discussion.

ADJOURNMENT
A motion to adjourn was made by Dave Eisen at 5:05pm

Dave Eisen, Vice-Chairman Christa Hill, Secretary
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