REDEVELOPMENT COMMISSION MEETING MINUTES
January 27, 2020

The regular meeting of the City of Mishawaka Redevelopment Commission was called to order at 5:30
P.M., Monday, January 27, 2020 in Room 205, City Hall, 600 Third Street, Mishawaka, Indiana.
Commissioners O'Dell, Ermeti, Kintner, Whitfield-Hyduk, West and Pemberton were present. Also present
were, Ken Prince and Laura Viramontes.

ELECTION OF OFFICERS

Commissioner West nominated Commission O'Dell as President of the Redevelopment Commission for
year 2020; Commissioner Whitfield-Hyduk seconded; motion carried.

Commissioner West nominated Commissioner Whitfield-Hyduk as Vice President; Commissioner Ermeti
seconded; motion carried.

Commissioner West nominated Commissioner Ermeti for Secretary; Commissioner Kintner seconded,;
motion carried.

Commissioner West motioned to close the election process; Commissioner Kintner seconded; motion

carried.
APPROVAL OF DECEMBER 16, 2019 MEETING MINUTES

Commissioner Whitfield-Hyduk motioned to approve minutes from the December 16, 2019
Redevelopment Commission meeting; Commissioner Ermeti seconded; motion carried.

RESOLUTION 2020-01 - DESIGNATING SIGNATORIES FOR REAL ESTATE TRANSACTIONS

Ken Prince presented a resolution designating signatories for real estate transactions, explaining that
Attorney Robert Beutter had always signed agreements, but because of his passing, four people will be
authorized to sign the agreements. The four signatures will be that of Ken Prince, John Roggeman,
Rebecca Miller and the Corporation Counsel. Ken Prince further explained that the four would not have
authorization to make any purchasing decisions, but only to sign the agreements that are approved by the
Redevelopment Commission. Commissioner Ermeti motioned to approve the Resolution; Commissioner
Whitfield-Hyduk seconded; motion passed.

MORTGAGE RELEASE -1315 EAST BORLEY AVENUE

Ken Prince presented a mortgage release for property located at 1315 East Barley Avenue, which has been
paid in full. Commissioner Ermeti motioned to approve the mortgage release; Commissioner West
seconded; motion passed.

REDEVELOPMENT AGREEMENT

Ken Prince presented a Redevelopment Agreement for a slide. He reminded the Commission that a few
years ago, the Commission was presented with a similar situation where they had to purchase portable
equipment for a portable stage at Central Park and it is being used by other parks. The agreement would
allow the Parks Department to purchase a slide for a successful event that happened last year at George



Wilson Park where plastic was taped down and then used for a slide. With the approval of the agreement
by the Commission as well as the Board of Public Works, the Parks Department will be able to purchase
four slides. Phil Blasko is working to obtain estimates for slides and electrical work that would be required
to be installed on top of the hill to support the airflow of the slides. The estimated cost of the slides if
$50,000.00 for all four. As part of the commitment, the Parks Department will hold an event every year
and be responsible for maintenance and upkeep of the equipment. TIF funds would be utilized to purchase
the equipment as not appropriated for CEDIT funds to be utilized as these cover capital improvements.
Commissioner West motioned to approve the Redevelopment Agreement; Commissioner Kintner
seconded; motion carried.

ANYTHING ELSE BROUGHT BEFORE THE COMMISSION

Ken Prince updated the Commission on park improvements that are out for bid for the windmill and
plaques around the fountain at Beutter Park and the picnic area at Central Park.

Commissioner Gary West motioned to adjourn the meeting; Commissioner Ermeti seconded; motion
carried. Meeting adjourned at 5:49P.M.
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