
State of the City: Strong, Steady,
Resilient, and Moving Forward

Well folks, we had quite a night at this
year’s State of the City. Standing in a
full Council Chamber, seeing so many
familiar faces, I was reminded once
again just how special this community
is. This year’s theme—“Resilience”—
wasn’t just a line on a slide. It’s who we
are. Around here, resilience isn’t
something we talk about—it’s
something we live.

Over the past year, we’ve continued to
make real, measurable progress. One
of the highlights I was proud to share is
that overall crime in Mishawaka
dropped by approximately 15%. That
doesn’t happen by chance. It’s the
result of strong leadership, dedicated
officers, and a community that looks
out for one another.

We’re also seeing continued
momentum in economic
development.The upcoming Gurley
Leep project along Capital Avenue—

—is another clear sign that people
believe in Mishawaka and are
willing to invest here. That kind of
confidence creates jobs,
strengthens our tax base, and
helps move our city forward.

On the utilities front, we secured
an important win with the Indiana
Utility Regulatory Commission
regarding our water and
wastewater service territory. That
decision allows us to continue
planning responsibly for growth
while protecting both our
infrastructure and our ratepayers.

You’ll also continue to see
meaningful investment in the
places that make Mishawaka feel
like home. The transformation of
Normain Park—now home to
Miracle Park—is something truly
special. This is more than a park.
It’s a place where kids and families
of all abilities can play, connect,
and belong. It reflects the very
best of our community—thoughtful,
inclusive, and built with purpose.
Add to that continued Riverwalk
improvements and the future
Police and Fire Training Center,
and it’s clear we’re investing in
both today and tomorrow.

Now, I’ve said it before, and it’s
worth repeating—we can’t control
every challenge that comes our
way, like SEA 1. 
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Ironworks Plaza
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Ironworks Plaza
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July 31
The Taylor Experience
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August 4
Chill with a Cop
Merrifield Park
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But we can control how we respond. And here in Mishawaka, we respond with discipline, with planning, and with a commitment to
doing things the right way.

At the end of the day, Mishawaka’s success isn’t about projects—it’s about people. It’s about neighbors helping neighbors,
families putting down roots, and a community that believes in itself.

And I’ll tell you this—we’ve come a long way, but I truly believe our best days are still ahead. So let’s keep showing up, keep
working together, and keep moving Mishawaka forward.

— Mayor Dave Wood

Scan the QR code or visit
https://mishawaka.in.gov/state-of-the-city/ to
explore the 2025 State of the City booklet,

individual department reports and watch the
event.

Swing into summer with entry level tennis
camps for kids ages 3 to 15. $45 per session.

Session 1: May 12 - 21
Session 2: June 2 - 11
Session 3: June 23 - July 2
Session 4: July 14 - 23
Session 5: August 11 - 20

Register for a Session:
https://mishawaka.recdesk.com/Community/
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YOUTH TENNIS CAMP
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Get ready to TURN BACK TIME at Ironworks Plaza with our annual Mishawaka RETROFEST! 

DATE: JUNE 13TH

TIME: 2:00 – 10:00 PM

LOCATION: IRONWORKS PLAZA

Bands include The Crawpuppies, The 1985 & Fool

House playing your favorites from decades past.

Food trucks, kids’ area & more!
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SAVE THE DATE

MISHAWAKA RETROFEST

SEND QUESTIONS, COMMENTS, OR CONCERNS TO COMMUNICATOR_FEEDBACK@MISHAWAKA.IN.GOV

When:  August 15, 2026
Where: Ironworks Plaza
Cost: $5 per Participant

Test your ninja skills on the obstacle course and
other awesome inflatables! Sessions are 1 hour
and 20 minutes long.

Register for a Session:
https://mishawaka.recdesk.com/Community/

NINJA MAYHEM!

https://mishawaka.recdesk.com/Community/Program?category=15
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